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New York State Higher Education Services Corporation 
Board of Trustees Meeting Minutes 

May 14, 2025 
10:00 AM 

I. Opening Remarks 

Board Chair Victor Alicea, President of Boricua College, introduced and 

welcomed the Board members who were present. At the New York City meeting 

location, held at the City University of New York (CUNY) Central Office, the following 

Board members were present (in addition to Board Chair Alicea): Ms. Reine Sarmiento, 

Vice Chancellor of Enrollment Manager at CUNY, as CUNY Chancellor Félix Matos 

Rodríguez’s designee; Mr. Marc M. Jerome, President of Monroe University; Mr. Isaac 

Torres, Senior Vice President and General Counsel, Carver Bank; and Ms. Jennessa 

Perez, student representative, Cornell University. Also present in New York City were 

the following HESC staff: Dr. Guillermo Linares, President; Ms. Doris Gonzalez, 

Executive Vice-President; and Ms. Dora Diaz-Crowe, Audit Director. Also present in 

New York City was Ms. Maria Fernandez, Deputy Secretary for Education, representing 

Governor Hochul. 

At the Albany meeting location, held at HESC’s offices, the following Board 

members were present: Vice-Chair Becky Maxson, Deputy Director for Compliance and 

Policy at Cornell University; Mr. William Murphy, Deputy Commissioner for Higher 

Education at the New York State Education Department (SED), as SED Commissioner 

Betty Rosa’s designee; Ms. Jamie Frank, Associate Vice Chancellor for Policy 

Implementation at the State University of New York (SUNY), as SUNY Chancellor John 
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King, Jr.’s designee; Dr. Manual J. Rivera, Associate Professor, University of Rochester; 

and Mr. Giovanni Harvey, President of SUNY Student Assembly. 

Also present in Albany were several HESC staff, including Ms. Ellen Krejci, 

Acting General Counsel, Acting Board Secretary, and Ethics Officer; Ms. Patricia 

Thompson, Vice President, Grants and Scholarships; Ms. Nadia Chanza, General 

Counsel; Ms. Lisa Simpson, Director, Grants and Scholarships; Mr. Frank Brockley, 

Director of Grants and Loan Forgiveness; and Mr. Jeremy Hayes, Internal Control 

Officer. 

Approval of December 4, 2024 Minutes 

Board Chair Alicea asked for a motion adopting the draft minutes from the 

December 4, 2024 Board Meeting. Mr. Jerome moved to adopt the minutes and Mr. 

Torres seconded the motion. The motion passed unanimously and the minutes were 

adopted without change. 

II. HESC Reports 

President’s Report 

Board Chair Alicea introduced Dr. Linares, HESC President and asked him to 

give the President’s report. 

Dr. Linares began by highlighting Financial Aid Awareness Month, a statewide 

effort led by HESC in April to ensure students are informed about opportunities available 

to support their educational goal. HESC hosted 23 FAFSA and TAP assistance events to 

help students complete their applications, resulting in a total of175K FAFSA and 47K 

TAP applications being submitted, ensuring students can access financial support. To 

amplify outreach, HESC extended social media strategies, including a person on the 
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street video series featuring direct interactions with students. Dr. Linares introduced a 

video featuring himself, SUNY Chancellor King, CUNY Chancellor Matos Rodríguez, 

and a number of SUNY and CUNY students, demonstrating how HESC’s presence on the 

ground is building pathways to access and inclusivity. HESC’s efforts in increasing 

engagement resulted in a 3,900% increase in social media reach through April compared 

with the previous month. 

Dr. Linares announced that Ms. Nadia Chanza joined HESC as General Counsel 

effective May 12, with more than 20 years of legal and public service experience. 

HESC has also made significant strides in transforming financial aid itself. Last 

year’s expanded income eligibility threshold for TAP is estimated to have allowed 93K 

additional students to access funding, including 48K new recipients. This year, the 2025-

2026 budget included a more simplified process for part-time students to apply for 

financial aid by consolidating three part-time programs into one. Now students taking as 

few as three credits per semester qualify for financial aid, thereby extending access to 

underserved groups. 

Governor Hochul’s new initiative offers free tuition at SUNY and CUNY 

community colleges for adults aged 25-55 for degrees in high-demand fields like nursing, 

teaching, and engineering. This program empowers students and addresses New York 

State workforce needs. 

The Governor’s universal FAFSA initiative ensures that all high school seniors 

beginning with the class of 2025 complete FAFSA and DREAM Act, ensuring every 

eligible high senior can take advantage of educational opportunities. HESC is expanding 

its FAFSA Ready initiative: so far this year, 11K students have attended a FAFSA event, 
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and HESC’s FAFSA Officer training has educated 1200 attendees. HESC’s training 

includes specialized modules to help educators guide mixed-status and DREAM Act 

applicants. New York State is ranked seventh nationally for 2025-2026 for FAFSA 

completion, its highest position in state history. 

News regarding federal funding such for programs such as Pell Grants, 

Supplemental Educational Opportunity Grants (SEOG), and Federal Work-Study is 

encouraging and suggests these programs will be stable for the future academic year. This 

year’s maximum Pell Grant is unchanged at $7,395, giving students a stable foundation 

to plan around. HESC is keeping close watch on future funding concerns, including a 

possible $3B shortfall projected for Pell Grants for the 2025-2026 year. 

The U.S. Department of Education will expand access through the Workforce Pell 

Grant, allowing students in short-term non-degree programs to become eligible for 

financial aid. 

HESC remains committed to ensuring inclusivity, particularly for mixed-status 

families navigating financial aid challenges. Mixed status families are families where the 

student is a U.S. citizen or eligible non-citizen, but at least one of the student’s family 

members who is a required FAFSA contributor is not. HESC is launching a new 

application allowing these students to apply for NYS aid without completing FAFSA. 

HESC is also continuing plans to modernize our process and partnerships, 

focusing on efficient student-centered service delivery. HESC has entered into a 

partnership with the New York State Office of Children and Family Services (OCFS) to 

outsource Level 1 support by allowing inbound calls, and doubling the number of 
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inquiries HESC can respond to annually. The OCFS call center is set to launch in fall, 

and will provide service improvement. 

HESC is also continuing its effort to modernize with Financial Aid Processing 

Portal initiatives that will streamline application review and award administration. In 

April HESC will look for input from vendor community to refine the Request for 

Proposal (RFP) it anticipates issuing in June for the Financial Aid Processing Portal. 

Ethics Officer Report 

Board Chair Alicea asked Ms. Krejci to present the Ethics Officer Report. Ms. 

Krejci briefly explained her role as HESC’s Ethics Officer. Ms. Krejci is working with 

HESC’s Internal Controls Office to update HESC’s Ethics and Fraud and Project 

Sunlight policies. Ms. Krejci also reminded trustees that they are required to file financial 

disclosure statements by May 15, 2025, but can request a 45-day extension for good 

cause. Trustees are also required to take comprehensive ethics course at the time they join 

the board and every year thereafter. More information on ethics requirements including 

financial disclosure statement filing and training is available on the New York State 

Commission on Ethics and Lobbying in Government (COELIG) website. 

III. Audit Report 

Board Chair Alicea introduced Mr. Jerome, Chairman of the Audit Committee, 

and asked him to present the Audit Committee’s Report. Mr. Jerome shared information 

about the Audit Committee meeting that was held on April 2 with HESC staff. 
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Ms. Kayla Devine reported on HESC finances. HESC’s special revenue fund 

started the year with a balance of $50.6 million. Due to HESC’s exit from the Federal 

Family Education Loan (FFEL) program and the related loss of operating revenue, HESC 

will rely on its existing fund balance through fiscal year 2025-2026, and will transition to 

the General Fund in fiscal year 2026-2027. Total disbursements in 2024 & 2025 are 

expected to be $47M, including salary, related benefits, routine non-personal services, 

and new expenses related to the transition of HESC’s Level One call center support to 

OCFS, and transfers to ITS. HESC estimates the special revenue fund will have a balance 

at the close of 2025-2026. HESC will develop a plan for review and approval of any 

remaining funds. 

Mr. Jeremy Hayes from the Internal Controls Office reviewed the new roles and 

achievements of the ICO. ICO has officially assumed the roles of risk management, 

records management, and statewide financial systems user role validation compliance 

reviewer. ICO has also completed assessing functions of HR’s recruitment process, 

finance’s local assistance payments, and Grants and Scholarship’s DREAM Act and 

Young Farmers Loan Forgiveness programs. ICO has also assisted with updating several 

agency-wide policies and procedures that will improve efficiencies throughout the 

agency. 

HESC is required to certify to the New York State Division of the Budget (DOB) 

annually as to the agency’s internal controls. HESC is currently fully compliant with 

three out of six internal controls and partially compliant on the remaining three: the goal 

is to be fully compliant by April 30, 2026. 
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Ms. Diaz-Crowe provided updates on the Audit Division. The Department of 

Audit’s charter was revised to align with the recently updated Global Internal Audit 

Standards. Changes to the charter include adding a mandate and clarifying key 

responsibilities of the audit committee, management, and the chief audit executive. Mr. 

Jerome signed the revised charter on April 2, 2025. 

Finally, Mr. Jerome provided information about HESC’s current internal audits 

being led by HESC’s Audit Director, Ms. Diaz-Crowe. Of the 28 planned audits, 10 have 

been completed, thirteen will be carried over to the 2025-26 plan, and five follow-up 

audits were not performed due to a shift of resources to areas that required a review of 

IT-related matters impacting HESC networks. 

For the 10 completed audits, findings range from internal control weaknesses, 

failure to comply with contract requirements, incomplete or weak internal procedures, or 

no clear established documented processes. Recommendations were made to address 

these areas and deficiencies. 

The 2025-2026 proposed audit plan includes 40 assurance, advisory, or follow-up 

audits. The audit committee approved the proposed audit plan. 

For fiscal year 2023-2024, 66 of the 107 recommendations remain open. For 

fiscal year 2024-2025, 27 of 32 recommendations remain open. Audit and ICO are 

actively working with HESC to close all open recommendations. 

IV. Resolutions 

Amendments to Freedom of Information Law and Personal Privacy Protection Law 
Regulations 
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Acting Board Secretary Krejci gave a high-level description of HESC’s 

responsibilities with regard to New York’s Freedom of Information Law (FOIL) and the 

Personal Privacy Protection Law (PPPL). She then introduced proposed resolution 2025-

1 to approve the filing of the proposed amended regulations regarding FOIL and PPPL. 

Acting Board Secretary Krejci encouraged the public to submit comments on the 

proposed regulations. 

Mr. Torres moved to adopt the resolution and Mr. Jerome seconded the motion. 

Mr. Jerome asked if HESC received many FOIL requests annually. Ms. Krejci advised 

that the proposed changes to FOIL regulations were only applicable to FOIL appeals, and 

that HESC had only received one FOIL appeal since April 2022. 

The resolution passed unanimously. 

Resolution of Appreciation 

Acting Board Secretary Krejci introduced a resolution thanking Dr. David Harris 

for his service to the Board of Trustees. Dr. Harris, president of Union College in 

Schenectady, served on the Board of Trustees since 2023 and has also served on the 

Audit Committee. 

Mr. Jerome moved to adopt the resolution and Mr. Torres seconded the motion. 

The resolution passed unanimously. 

VI. Leadership Council 

Board Chair Alicea then asked the members of the Leadership Council if they 

would like to address the Board with any comments or questions. There were no 

comments or questions. 
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VI. Announce Date for Next Board of Trustees Meeting 

Board Chair Alicea announced that the next meeting of the Board of Trustees will 

be held on December 10, 2025 from 10:00 AM-12:00 PM. 

VII. Adjournment 

Board Chair Alicea then asked for a motion to end the meeting. The motion was 

made by Mr. Jerome and seconded by Mr. Torres. The meeting was adjourned at 

10:55 AM. 




