
 

 

 

 

New York State Higher Education Services Corporation  

Board of Trustees Meeting  Minutes  

December 4,  2024  

10:00 AM  

I. Opening Remarks  

Board Chair Victor Alicea, President of Boricua College,  introduced  and 

welcomed the  Board members  who were present. At  the New York City meeting 

location, held  at the City University of New York (CUNY) Central Office, the following 

Board members  were  present  (in addition to Board Chair Alicea):  Mr. Marc  M. Jerome, 

President of Monroe College; Mr. Daniel Reden, Chairperson, University Student Senate, 

CUNY; and Mr. Isaac Torres, Senior Vice President  and General Counsel, Carver Bank.  

Also present in New York City were  the following HESC staff:  Ms. Doris Gonzalez, 

Executive  Vice-President;  and Mr. Frank Ballmann, Federal Liaison.  

At the Albany meeting location, held  at  the Department of Financial Services, the  

following Board members were  present:  Vice-Chair Becky Maxson, Deputy Director for 

Compliance and Policy at Cornell University;  Ms. Jamie  Frank, Associate  Vice  

Chancellor  for  Policy Implementation at the State University of New York (SUNY), as  

SUNY Chancellor John King, Jr.’s designee; Dr. David Harris, President of Union 

College;  Mr. Giovanni Harvey, President of SUNY Student Assembly;  Mr. William  

Murphy, Deputy Commissioner for Higher Education at  the New York State Education 

Department (SED), as  SED Commissioner Betty Rosa’s designee;  and Dr. Manual J. 

Rivera, Associate Professor, University of Rochester. Also present in Albany were  

several  HESC staff, including Dr. Guillermo Linares, President; Board Secretary Neysa  

Alsina, General Counsel  and Board Secretary; Mr. Frank Brockley, Director of Grants  
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and Loan Forgiveness; Ellen Krejci, Esq., Associate Attorney; Ms. Kayla Devine, 

Director of Finance; Ms. Dora Diaz-Crowe, Audit Director; and Ms. Patti Thompson, 

Vice President, Grants and Scholarships. 

Approval of May 15, 2024  Minutes  

Board Chair Alicea asked for a motion adopting the draft minutes from the May 

15, 2024  Board Meeting. Mr. Jerome  moved to adopt the minutes and Ms. Maxson  

seconded the  motion. The motion passed unanimously and the minutes were  adopted 

without change.  

II. HESC Reports  

President’s Report  

Board Chair  Alicea  introduced Dr. Linares,  HESC President  and asked him  to 

give  the  President’s report.  

Dr. Linares began by highlighting the recent opening of applications for the  

Tuition Assistance Program (TAP) and the New York State Science, Technology, 

Engineering, and Mathematics (STEM) Incentive Program for the 2025-26 academic year 

on December 1, 2024. New York State offers one of the nation’s most comprehensive  

financial aid programs,which has provided over $30 billion in aid to more  than 6 million 

students over the past 50 years. The recent increase in the TAP minimum award and 

expanded income  limits  for TAP have made the program accessible  to more students.  

In addition, HESC has expanded its outreach, holding more than 230 virtual and 

in-person events to give guidance to students and financial aid counselors. HESC also 

launched its new website, with 2.5 million users and more than 30 million total visits to 

date.  
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Dr. Linares also introduced a video highlighting HESC’s work and 

accomplishments in the past year. 

Ethics Officer Report 

Board Chair Alicea  asked Ms. Krejci  to present the  Ethics Officer Report.   Ms. 

Krejci briefly explained her role  as HESC’s Ethics Officer, and reminded  Board members  

that they must  complete  an annual ethics course  with the Commission on Ethics and 

Lobbying in Government (COELIG) by December 31, 2024.  

Federal Update  

Board Chair Alicea  then asked Mr.  Ballmann to present the  Federal Report.  

Mr. Ballmann provided an update on FAFSA completion rates nationally and in 

New York State. While FAFSA completion rates were down for high school seniors  

compared to last year, overall  FAFSA completion rates increased.  Three counties in New  

York State are ranked in the top 10 nationally for FAFSA completion. Now that New  

York State has universal FAFSA completion, completion rates are  likely to improve even 

more.  

The new Student Aid Internet Gateway (SAIG) agreement HESC signed with the  

U.S. Department of Education (ED) on May 6 allows HESC to share student-level  

FAFSA completion data with non-profit organizations who work with students. ED also 

recently announced a partnership with the U.S. Department of Agriculture to increase  

student awareness of the Supplemental Nutrition Assistance Program (SNAP).  

Finally, Mr. Ballmann provided information on federal funding. The maximum  

Pell grant will remain at the same level for a second consecutive year if Congress does  

not pass a funding bill for fiscal year 2025. Interest rates for federal student  loans for 
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academic year 2025-26 will be determined in May 2025. The federal tax exemption for 

student debt loan forgiveness is set to expire in 2025. 

Federal Family Education Loan Program (FFELP) Update 

Board Chair Alicea  then asked Mr. Brockley to present the  FFELP Update.  

Mr. Brockley provided an update on the transfer of HESC’s FFEL portfolio to the  

Trellis Company. In December 2021,  HESC  proactively requested to terminate  its  

guaranty agency  agreement with ED. In June  2022,  ED approved its  request and 

designated Trellis to be  HESC’s  successor guaranty agency. HESC has transferred the  

vast majority of its  roughly 472,000 loans to Trellis, but 50 defaulted loans remained 

under review as of November 21. The project  also includes transfer of HESC’s  digital  

and physical  loan collateral  and all account documentation. HESC anticipates that  its  

final  guaranty agency  financial report  to ED  will be submitted for the period ending 

March 31, 2025. Following this final report,  HESC will work with NYS ITS  to 

decommission its  mainframe systems,  servers, personal PCs, and hard drives, securely 

destroying any files  that contain FFEL data.  

III. Audit Report  

Board Chair  Alicea  introduced Mr.  Jerome,  Chairman of the Audit Committee, 

and  asked him  to present  the Audit Committee’s Report.  Mr. Jerome shared information 

about the Audit Committee meeting that was held on November 25 with HESC staff.  

Ms.  Kayla Devine  reported on HESC finances. HESC’s special  revenue fund 

started the year  with a  balance  of $81.5  million. Due  to HESC’s exit from  FFEL  and  the  

related loss of operating  revenue, HESC will rely on its  existing fund balance  until  

exhausted, at which point HESC will transition to the  General  Fund, which is expected to 
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occur in fiscal year 2026 or 2027. Total disbursements in 2024 &  2025 are  expected to be  

$37M, including salary, related benefits, non-personal  services, & transfers  to ITS.  

Mr. Jeremy Hayes from the  Internal  Controls  Office  introduced two  new members  

of the ICO team. ICO has  completed reviewing HR’s onboarding and  offboarding 

functions  and  will finish testing finance’s local assistance payments by the end of the  

year. ICO also assigned preliminary  risk ratings  to each division based on their functions:  

Grants and Scholarships, Finance,  and HR  were  assessed as high risk, while  other 

divisions  were  considered medium- to low-risk. HESC is req to certify to DOB as to the  

agency’s  internal controls. HESC is currently fully compliant with two out of six internal  

controls  and  partially compliant  on four out of six:  the goal is to be fully compliant by 

April 30, 2026.   

Audit hired 5 additional auditors since approval of plan in May 2024, and 

requested approval  of an amended plan which increased available  audit  and  

administrative  hours which included  adding two  follow up internal  audits  and  revamping 

processing to comply w/new internal auditor standards which will require  compliance by 

January  2025. External audits will include four Chapter 22 schools  and  three  GEARUP  

sites. The audit committee unanimously approved the amended plan.  

Finally, Mr. Jerome provided information about HESC’s current internal audits  

being led by HESC’s Audit Director, Ms. Diaz-Crowe. Of the 19 planned audits, four  

have been completed, five are  in report phase, and the  remaining 10 either have started or 

will start soon,  with the  expectation that all will be  performed. Of the completed audits, 

findings range from  internal control weaknesses, failure to comply with contract  

requirements, incomplete or weak procedures, or  no clear established processes. 
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Additionally, third party risk continues to be a major concern for HESC. Lastly, the audit 

team will automate the process to monitor recommendations and follow-up 

implementation directly into management functionality of workpaper application. 

IV. Proposed Amendments  to the Regulations for the New York State 

Math and Science Teaching Incentive (MSTI) Program  

 

Board Secretary Alsina  gave  a high-level description of the existing MSTI 

Program. She then introduced proposed resolution 2024-2  to approve  the  filing of the  

proposed amended regulations  for  the MSTI Program.  Board Secretary  Alsina  

encouraged the public to submit comments  on the proposed regulations.  

Mr. Torres  moved to adopt the resolution and Mr. Jerome  seconded the motion.  

The resolution passed unanimously.  

V. Proposed Amendments  to the Regulations for the Regents Physician 

Loan Forgiveness (RPLF)  Program  

 

Board Secretary Alsina  gave  a high-level description of the existing RPLF  

Program. She then introduced proposed resolution 2024-3 to approve  the filing of the  

proposed amended regulations for the RPLF Program. Board Secretary Alsina  

encouraged the public to submit comments on the proposed regulations.  

Mr. Jerome  moved to adopt the resolution and Mr. Torres  seconded the  motion.  

The resolution passed unanimously.  

VI. Leadership Council  

Board Chair Alicea  then asked the members of the  Leadership Council if they 

would like to address the Board with any comments  or questions.   There were no 

comments or questions.  
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VI. Announce  Date  for Next  Board of Trustees  Meeting  

Board Chair Alicea  announced that the next  meeting of the Board of Trustees  is  

May  14, 2025  from 10:00 AM-12:00 PM.  

VII. Adjournment  

Board Chair Alicea  then asked for a  motion to end the meeting.  The motion was  

made by Mr. Jerome  and seconded by Mr. Torres. The meeting was adjourned at  

10:55  AM.  
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