
HESC EXCELSIOR TRAINING



Excelsior Scholarship

2024-25 application closed as of August 31st. 

For 2024-25, combined federal adjusted gross 
income of $125,000 or less for tax year 2022.



Applications Process: 
NYS DREAM Act

• Students complete NYS DREAM Act eligibility application

• Eligibility for residency/citizenship and education is determined

• Once eligibility application is approved, applicants may continue 
to apply for Excelsior Scholarship

• Application period for Excelsior is the same for all applicants



1. HESC sends a file to SED with all Excelsior applicants who indicated they are first-
time students.

2. SED processes and provides HESC with high school graduation dates for all 
students found in their system.

3. HESC updates the scholarship system with those determined by SED as first-time 
students.

• For Fall 2024 applicants, first-time college students are considered those 
with a high school graduation date between April 2024 and August 2024.

4. Any student not found as 2024 high school graduate will be sent on the 
credit verification file to the college for review.

5. Students who indicate they previously attended college are sent 
for credit verification to the college.

Credit Verification 
Process



Determining On-Time 
Completion

• Students must:

• Be on track for on-time completion

• No break in attendance since 1st matriculation

• Earned credits per below schedule

Term(s) Completed 2, 4-, and 5-Year Programs Opportunity Programs

1 15 credits 12 credits

2 30 credits 24 credits

3 45 credits 36 credits

4 60 credits 48 credits

5 75 credits 60 credits

6 90 credits 72 credits

7 105 credits 84 credits

8 120 credits 96 credits

9 135 credits* 108 credits

10 150 credits* 120 credits

*5-year programs of study



Excelsior Application Review 
Process

• HESC reviews completed applications to determine eligibility

• Including income and credit verification

• If student is approved

• Email sent to student to sign Excelsior contract

• Student signs contract, status is updated on HESC system

• If Student ID is on file, student goes out on SSL to school

• If student is denied

• Email to student to log into their account for further details



Initial/Maintaining Eligibility

• Excelsior applicants initially deemed ineligible due to insufficient 
credits who then caught up on credits may reapply for the 

scholarship once they meet the credit requirements. 

• Excelsior recipients who lose eligibility for not meeting the 30 

credit per year cannot regain eligibility unless they receive an 
approved allowable interruption



Excelsior Application Review 
Process for Prior Recipients

• Prior recipients MUST complete the Free Application for Federal 
Student Aid (FAFSA) and NYS Payment Application every year as part 

of the renewal process

• Students WILL NOT be eligible to receive an award unless they 
submit a NYS Payment Application

• If student eligible in previous year, Excelsior flag will roll over to 
current year



Renewal Process 
for Excelsior, 
cont’d
• If student does not file NYS Student 

Aid Payment Application;

• Notification sent to students 
informing of  requirement

• Students who fail to file the 
payment application will be 
considered incomplete for renewal 



Income Verification, 
Cont’d

• Verified income for dependent 
students will not include the 

student’s 2022 Federal AGI if it 
was less than $12,950

• Excluded regardless if the 
student filed taxes or not



Excelsior Processing Reminders

• Continuing Excelsior recipients who 
transfer in good standing do not get a 

new credit verification request sent to 
the transfer school

• Transfer school must evaluate 
eligibility during Excelsior 
certification process

• Student is eligible at time of 
transfer for evaluation term one

Credit Verifications



Transfer Students

• Evaluation term 1: student enrolls in 12 
credits in program of study receives 

payment regardless of how many credits 
were accepted 

• Evaluation term 2: student must enroll 
in 12 credits, earn 30 credits for the year 
AND be on track for on-time completion

• Students are required to make up 
credits lost from transfer credit process

Students who are eligible in prior 
year maintain eligibility for current 

year



Transfer Student Example

• Student enrolls at XYZ Community College 

• Year 1 - Fall: 15 credits; Spring: 15 credits 

• Year 2 – Fall: 15 credits; Spring: 15 credits to meet 
30-credits per year requirement

Student enrolls at XYZ Community College 



Transfer Student Example

• Transfers to four-year college in one of these scenarios:

A.Transfer school accepts 60 credits: student is eligible for Excelsior 

B.Transfer school accepts less than 60 credits: student is eligible for Excelsior

• Fall: enrolls in 12 credits and receives payment if it is considered 
evaluation term 1

• Spring: must enroll in at least 12 credits, complete 30 credits
in the year AND be on track for on-time completion by the

end of the summer term

• 6 semesters= 90 credits in program of study

Student enrolls at XYZ Community College 



Excelsior Scholarship

• Students must successfully complete 30 credits per 
year (at least 12 credits per semester) to be eligible 

for Excelsior payment
• No break in enrollment unless granted allowable 

interruption 

• Schools should notify students who are lacking the 

required 30 credits in the 365 day period so they can 
register for winter/summer classes in their program of 
study to receive a payment and maintain eligibility 
going forward



Winter/Summer Coursework

• Used to fulfill 30 credit requirements

• Cannot be used in a fall or spring term to meet 

full time status

• No payment for winter or summer term



Banked Credits

• Credits earned as a non-matriculated student may be used to fulfill credit 
requirement:

• College courses earned in high school

• AP classes

• CLEP exams

• Courses as part of job training or military



• Credits must be accepted in student’s 
program of study

• Credits may only be used once during 
college career

• First-time, matriculated students should 
not have banked credits added to credit 
verification file

• Students may use accepted unused 
banked credits to replace a term

• Not considered a break in enrollment

Example: Student with 18 unused 
accepted AP credits who graduates with 
an Associate’s degree in three 
semesters and plans to begin a 
Bachelor’s degree program in the next 
academic year can use these credits for 
a missed term to provide continuous 
enrollment in order to be eligible in the 
following term

Schools would decertify student with ‘9’ 
miscellaneous and provide banked 
credits in evaluation year credits earned 

Banked Credits



Full Time attendance - Banked Credits

• Use banked credits toward full time enrollment

• Students enrolled in fewer than 12 credits with unused banked credits may 

be considered full time

• Add banked credits to enrolled credits to meet 12 credit requirement 

• Calculate award based on actual tuition charge

• Include credits for evaluation year credits earned and total credits used

• Remember banked credits can only be used once



ADA Processing

• ADA students

• May attend less than full time

• Must be continuously enrolled 

• If part-time;

• ADA Students must successfully complete all credits enrolled in each 
semester. Assess using credits in their program of study only

• If student did not earn credits for all courses attempted, missing 

credits can be earned during Winter/Summer sessions to get back on 
track



ADA Processing

• If ADA student is full time

• Student does not need to complete all they enroll in if they complete 

the 30 credits toward their program of study in 365-day period

• Certified as eligible for payment



Student Example

• ADA student enrolls in 6 credit bearing courses and
10 remedial credits 

• Tuition assessed with 6 credits

• Less aid applicable to credit bearing courses

• Must successfully complete credit bearing courses



Allowable Interruption Process



Excelsior Students Not on Track

• Recipients who do not meet annual credit or 
continuous enrollment may be able to retain 

scholarship

• Excelsior recipients

• Allowable under certain conditions

• Student must be on track prior to reduction of 
credits (RCL) or Break in Enrollment (BIE) 

• Have documentation to substantiate BIE or RCL

• All students assessed using same criteria



Excelsior Allowable Interruption 
Process

College Responsibility

• Current Excelsior Scholarship recipients

• Eligibility determination for Break In 
Enrollment (BIE) 

• Reduced Credit Load (RCL)

• HESC Responsibility 

• First time Excelsior Scholarship 
applicants 

• Income eligibility determination

Allowable Interruption



Excelsior Allowable Interruption

• Certification fields online and 

batch processing

• Information listed on SSL, 
manifest, and reports

• Screen with historical data

Schools will indicate break/reduction 
as part of certification



Allowable Conditions

• Medical or mental health condition prevents 
student from beginning or continuing the 

term or continuing full-time course load

• Parental leave

• Interruption to care for immediate family 
member whose health care provider 
determines care or support is necessary 

• Death of immediate family member

• Called to Active Military Duty

** Allowable condition must have 
occurred during the recipient continuous 
enrollment.



BIE/RCL Standard Process
• Step 1 - School initially decertifies student as not 

enrolled or not meeting yearly credits

• Step 2 - HESC sends email to student indicating
not eligible

• Provides information about allowable
interruption review option

• Schools can also initially certify using new flag if 

approved determination for BIE

• Used when documentation is on file and approved 
prior to end of term

• Schools do not need to decertify first if allowable 
interruption is approved before end of term



Documentation 
Required

• School must have written documentation

• School-created form or approved LOA from school

• Documented reason for break/reduction

• Dates of event matches term where BIE/RCL occurred

Student provides school with documentation regarding 
break/reduction in credits



Example: Medical Break in Attendance

• Student enrolls for Fall term

• Becomes ill needing medical treatment 

and withdraws from all classes (no 
tuition liability)

• Files an allowable interruption including 
doctor note indicating need to withdraw

• School approves and certifies student 

with appropriate flag

• Adjust system accordingly



Certification with Approved BIE

• Approved as part of certification process

• Certify online or electronically

• School decertify as ‘4’ not enrolled or ‘9’ 
Miscellaneous denial 

• Other certification codes will error out

• Indicator identifies break in enrollment

• Schools may decertify prior to end of term

• Student remains eligible for Excelsior

• No points set for the term

• Allows for continued eligibility going forward



Excelsior Allowable Interruption

Reduced Credit load certifications
• Complete Excelsior Scholarship Program 

Approved Allowable Interruption form 
and the Manual Certification form. Email 
to Excelsior.Eligibility@hesc.ny.gov

• Payments made on Consolidated 
Scholarship roster (CSR)

• Process will be automated once 
programming is in place

HESC must pay reduced credits on behalf of schools

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hesc.ny.gov%2Fimages%2Fdocs%2Fexcelsior%2FHE9845ExcelsiorScholarshipAllowableInterruptionForm021623.pdf&data=05%7C01%7CLisa.Simpson%40hesc.ny.gov%7C62ce5dab9ee547417ef908db19c82d3f%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638132119760383312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3ytk4X%2Begga9RCgCw0fk9Lvsdif2XvEbYNKHmR4K2O4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hesc.ny.gov%2Fimages%2Fdocs%2Fexcelsior%2FHE9845ExcelsiorScholarshipAllowableInterruptionForm021623.pdf&data=05%7C01%7CLisa.Simpson%40hesc.ny.gov%7C62ce5dab9ee547417ef908db19c82d3f%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638132119760383312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3ytk4X%2Begga9RCgCw0fk9Lvsdif2XvEbYNKHmR4K2O4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hesc.ny.gov%2Fimages%2Fdocs%2Fexcelsior%2FCopyofExcelsiorManualCertifications.xlsx&data=05%7C01%7CLisa.Simpson%40hesc.ny.gov%7C62ce5dab9ee547417ef908db19c82d3f%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638132119760383312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=q%2BB2JQx5mIALVJ6vPEYWsFlHhDellJezsVOplPdA%2FvE%3D&reserved=0
mailto:Excelsior.Eligibility@hesc.ny.gov


Example: Medical Break in Attendance

• Student enrolls for Fall term enrolled in 15 
credits

• Becomes ill during the term and 
withdraws from 2 classes (full tuition 
liability)

• Certify the student as eligible. 

• Payment is received for fall term.  

• Student enrolls and earns 15 credits for 
the spring term. 

• Student is not eligible for a spring 
payment because they do not meet the 
30 credits for evaluation year. 



Example: Medical Break in Attendance

• Student files an allowable interruption 
including doctor note indicating need to 

withdraw from classes for fall term

• School approves and certifies student 
with appropriate flag

• Adjust system accordingly



CSR Certification with Approved 
RCL

• Approved as part of certification process

• Certify online or electronically

• Student remains eligible for Excelsior

• Allows for continued eligibility going forward

• Manual process at this time

• Payment made by HESC on behalf of schools



• Student is certified without indicator and 
certified as normal 

• Evaluation term indicator will always be 
set to evaluation term 1 for this term 
regardless of when student began college

• Restarts evaluation term enabling student 
to start new year fresh and meet the 

evaluation term requirement

• Student does not receive an extra 
payment

Subsequent Term Processing

For term following an approved Reduction of Credit



Eligibility Determination for 
Income Adjustment

• 2022 income is used for 2024-25 Excelsior recipients; except under these 
conditions:

• Death, disability, divorce, or separation during 2023 or 2024 but prior to the 
start of the academic year

• Applicants must complete the Excelsior income eligibility determination form 
available on hesc.ny.gov and provide documentation to support their request 
to adjust income



Processing



Program of Study

• Students pursuing double 
majors/dual degrees only need 

to be on track for on-time 
completion of one degree

• Students must declare a major in 
the appropriate time per SED 
regulations 

• Not eligible for a payment in 
that term

• Eligible for payment once 
major is declared



Processing

• Current Excelsior recipients who are on 
track but do not have 30 credits in current 

year are eligible for payment

• Year 1: student completes 33 credits

• Year 2: student completes 27 credits 
for total of 60 in 4 terms

• Maintains eligibility and receives 

payment for Year 2

• Include excess credits from Year 1 to 
Year 2 to fulfill 30-credit requirement



Processing:
Current Year on Track – No 30 Credits in Year

• Certify student as ‘1’ eligible
• Indicate financial aid
• Evaluation term indicator= 2
• Final term indicator= no
• Term credits enrolled- at least 12 for payment
• Evaluation year credits earned- add excess 3 credits from year 1 to actual earned 

credits (must be 30)
• Total credits earned- 30, 60 90 to indicate on track for on time completion

Year 1: student completes 33 credits

Year 2: student completes 27 credits for total of 60 in 4 terms



Final Year of Study

• Students in the final year of study 
do not need to meet the 30 credit 

requirement

• In the semester prior to their last 
semester, a student needs to enroll 
in 12 credits but only 6 credits 
need to be in their program of 

study

• In the final semester of eligibility, a 
student needs to enroll in 12 
credits but only 1 course needs to 
be in their program of study



• Students who are on track and have 
earned 30 credits each year are eligible to 

receive a full payment if on track per year

• 60 credits in 2 years

• 120 credits in 4 years

• Eligible for final payment even if not 
technically graduating

• Allow for last payment- no further 
payments

Final Year of Study



Thank You
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